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First Annual Report—January 2016 

Integrated Regional Water Management 
(IRWM) in California began in 2002 with SB 
1672 – the Regional Water Management 
Planning Act. State Proposi ons like Prop 50 
and Prop 84 have provided funding to devel-
op regional plans around the state and to 
start or complete projects developed under 
these plans. A total of 48 IRWM regions have 
been defined in California, covering 87 per-
cent of the land and 99 percent of the popu-
la on. This approach to water management 
supports solu ons that make sense for, bene-
fit, and foster coordina on among broader 
regions. 
   
 
The Westside Sac Integrated Regional Water 
Management Plan was submi ed to the Cali-
fornia Department of Water Resources for 
review on March 24, 2014 and accepted July 
2nd, 2014 (h p://www.westsideirwm.com/
plan.html ). During Plan development, repre-
senta ves par cipated from Colusa, Yolo, 
Solano, Napa and Lake Coun es. Upon Plan 
comple on Colusa County elected to not par-

cipate in the Westside group since the ma-
jority of Colusa County’s land was included in 
the North Sacramento Valley Region.   
 
 
Ongoing governance for implementa on of 
the Plan con nues through mee ngs of rep-
resenta ves from the Regional Water Man-
agement Group (RWMG): the Lake County 
Watershed Protec on District, Napa County 
Flood Control and Water Conserva on Dis-
trict, Solano County Water Agency and the 
Water Resources Associa on of Yolo County. 
The primary roles of the four representa ves, 
now referred to as the IRWMP Coordina ng 
Commi ee (CC), are to foster collabora on to 
accomplish Plan objec ves, track and report 
on implementa on progress, and provide a 
mechanism to revise and update the Plan. In 

its effort to move Plan Goals and Objec ves 
forward the CC began holding quarterly 
Brown Act compliant mee ngs in September 
2013. Ini al mee ngs addressed basic gov-
ernance and management topics and their 
first grant applica on to the California Dept. 
of Water Resources. Recognizing the need for 
administra ve support, the CC developed a 
Request For Proposals (RFP) to solicit bids 
from interested par es. Through a compe -

ve selec on process the CC selected and 
contracted with the Yolo County Resource 
Conserva on District to provide administra-

ve and func onal support for its ac vi es 
star ng in January 2014. CC Ac vi es during 
most of 2014 were focused on the complex 
ini al grant applica on process and for-
ma on of a Mussels Task Force to move for-
ward on this topic recognized in the Plan to 
be of high urgency and high importance to 
the en re region.  
 
 
In support of the ac vi es of the IRWMP-CC, 
each member agency contributes $20,000 
per year, which the CC u lizes to forward the 
goals and objec ves of the plan.  
 
 
The CC, to its benefit, has access to significant 
in-kind resources that come with each of the 
representa ves from the RWMG. These re-
sources count heavily toward the ability to 
move the goals and objec ves of The Plan 
forward and include local knowledge, exper-

se, and contacts; administra ve and poli cal 
experience; administra ve support to the 
representa ves; technical and scien fic ex-
per se; and commitment to collabora on.  
 
To learn more about the Westside Sac IR-
WMP and the Coordina ng Commi ee’s ac-

vi es, visit www.westsideirwm.com.  
  

Integrated Regional Water Management in the Westside Region 
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With the new fiscal year, star ng in July, the IRWMP 
Coordina ng Commi ee (CC) began its rota on of the 
Chair posi on from Solano County Water Agency to Na-
pa County Flood Control and Water Conserva on Dis-
trict. The succession will then move to the Water Re-
sources Associa on of Yolo County and then to the Lake 
County Watershed Protec on District. Mee ngs likewise 
rotate loca ons from Solano to Yolo to Lake then Napa 
Coun es in order to provide reasonable access to 
mee ngs for all interested stakeholders.  

 

Some of the most basic goals that the CC set for itself, 
among other things, were to develop an annual plan for 
work, an annual budget to support that work, and to 
produce a report out to the public of its ac vi es. They 
were success in those efforts and now the group has its 
first Annual Budget, Annual Work-Plan and has pro-
duced its first Annual Report to the public with this doc-
ument.  

 

The CC’s first Annual Work Plan, before delinea ng ex-
pected accomplishments for the year, first described 
how it got to its current posi on. Grants from the State 
Department of Water Resources (DWR) were key to the 
success and effec veness of the public process used in 
development of an IRWM Plan that represented the 
interests of 5 coun es. Once the plan was completed, 
the CC moved through the founda onal steps and pro-
cesses for governance and ac on, which resulted in con-

compliant mee ngs to move the business of re-
gional water management forward. They began 
addressing issues of high importance and urgen-
cy such as reducing the risk of zebra and quagga 
mussel invasion of Clear Lake, Lake Berryessa 
and other upper region water bodies. This basic 
and ongoing work is funded through annual fi-
nancial commitments from the member coun-

es.         

 

An cipated work for the year includes con nuing 
to hold regular, publicly accessible mee ngs; 
suppor ng coordinated and individual grant ap-
plica ons for projects included in the Plan and 
that support the goals and objec ves of the Plan; 
moving the ac vi es of the Mussels Task Force 
forward to prevent infesta on and spread 
through our regional waterways; and communi-
ca ng Plan progress to the public. The CC also 
wants to develop and ini ate a small grants pro-
gram for proponents of Projects in The Plan us-
ing funds from Regional Water Management 
Group annual contribu ons.  

To see the IRWMP Coordina ng Commi ee’s 
Annual Work Plan in detail, please visit the 
Westside Sac’s website at h p://
www.westsideirwm.com/Westside%20IRWMP%
20Web%20Page/documents.html  

IRWMP Coordinating Committee 
Plans for the Coming Year 

Zebra mussels growing in a dense group.  Comparison between Zebra and Quagga mussels. 

Photo US Fish and Wildlife Photo US Army Corps of Engineers 
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At the end of 2015 there were 158 Projects listed in 
the Westside Sac IRWM Plan. The Plan priori zes 
these projects in terms of urgency and regional im-
portance. The number of projects by county are: 

 Napa  - 18 projects,  

 Lake County—42 projects,  

 Solano County—60 projects,  

 Yolo County— 80 projects .  

Several of these Projects overlap mul ple coun es. 
The type of work proposed ranges from educa on 
and recrea on to improvement of terrestrial and 
aqua c habitat to infrastructure improvement and 
sanita on.  

  

Approximately 48 of these projects are either already 
completed or have substan al progress toward com-
ple on because of the commitment of the local agen-
cies to comple ng the planning and permi ng pro-
cess, seeking outside funding and serving their local 
communi es.  

 

As impressive as this is, that leaves over 100 projects 
that remain in the concept phase. The Coordina ng 
Commi ee con nues to be commi ed to suppor ng 
local agencies and organiza ons in finding funding to 
get these projects off the ground and moving forward.  

About Westside Projects 

IRWM Plan Project Highlights 

 

Napa County has completed several related projects to 
improve recrea on facili es in their region. Within the 
Lake Berryessa Resort Improvement District they have 
upgraded the wastewater storage ponds and disposal 
spray fields to improve performance and effec veness.   
This benefits both locals and out-of-town recrea on 
seekers.  Within the Napa Berryessa Resort Improve-
ment District the current water treatment plant has 
been replaced with a new, more technically advanced 
water treatment plant; the storage ponds, disposal 
spray fields and wastewater treatment plant have 
been upgraded and the exis ng sewer li  sta ons have 
been repaired or replaced.  

A major undertaking in Yolo County is a new, regional 
surface water supply project for Woodland and Davis, 
which will help solve long-standing water quality chal-
lenges.  Construc on of water intake structures just 
north of the I-5 bridge over the Sacramento River are 
nearly complete, as is the series of pipelines to move 
Sacramento River water to treatment facili es. 
Groundbreaking occurred on April 10th, 2014 for con-
struc on of the Regional Water Treatment Facility. 
Ini al water deliveries are an cipated in spring 2016.  

Westside Sac IRWMP 
Projects Completed  

Map of the original 143 projects included in the Westside Sac IRWM Plan, approved July 2014 
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New Westside 
Small Grant Program 

 

One of the exci ng new developments that has come 
out of the hard work by the Westside Sac IRWM Coor-
dina ng Commi ee is that with the beginning of 2016 
they have ini ated a Small Grant Program. This is the 
first round of what is an cipated to be an annual 
offering to move projects forward that help accom-
plish the goals and objec ves of the Westside’s IRWM 
Plan. To be funded the work must be part of one of 
the projects already approved and included in the 
Plan.  

 

Funding for this grant program comes from the annu-
al contribu ons of the member agencies: Napa Coun-
ty Flood Control and Water Conserva on District, 
Solano County Water Agency, Lake County Depart-
ment of Water Resources and the Water Resources 
Associa on of Yolo County.  

 

Ini al interest in the Small Grant Program has been 
strong. Requests have been made in topic areas rang-
ing from educa on programs to managing invasive 
species to flood management and water quality.  

 

For more informa on and an applica on form see: 

h p://www.westsideirwm.com/projects.html    

Measuring water pressure to improve applica on 

efficiency 

Surveying invasive plants in prepara on for control 

measures. 


